SOUTHERN SHELTERED HOUSING JOINT BOARD
MINUTE OF ORDINARY GENERAL MEETING

HELD ON MONDAY 25™ NOVEMBER 2024 AT 5.00pm

Present: Mr J Ludford-Brooks (Chairman), Mr D Radcliffe (Vice
Chairman) Mr T Chamberlain, Mrs B Guy and Mrs B
Williams MBE

Apologies:

In Mrs H Kinvig (Clerk)

Attendance:

1. The Chair declared the meeting open and welcomed the Board. The Chair

asked for declarations of interest, none were made.

2. Confirmation of Minutes:

2:1

Minutes of the Ordinary Meeting held on 28" October 2024.
BG/DR proposed that these were adopted as a true record of the
meeting. BW abstained due to absence at the prior meeting and the

motion was carried.

3. Matters Arising from Minutes:

The report was noted as were the Clerk’s comments.

4. Motions:

None

5. Finance Matters:

5.1.

The invoices for settlement in November 2024 were discussed. JLB
noted that the correct VAT rate for the pillow invoiced by G4S should

be five percent, not twenty percent as the item was for a disability.

BW/BG proposed that the invoices were settled. All were in favour.

Carried.
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6. Health, Safety & Environmental Performance:

6.1

Projects Update
Solar Panel Scheme
The Board noted that the scheme is on hold until Treasury can clarify

when local authority and boards housing borrowing can resume.

Millhope Close

The Local Government (Borrowing) General Consent 2007 paper was
noted and discussed with members agreeing that the facility was a
viable alternative to the HSBC local government borrowing facility.
BW/BG proposed that the the Local Government (Borrowing)
General Consent 2007 facility be utilised for borrowing up to £25,000.

The Board noted the clerk’s comments regarding sunk costs on the
Millhope scheme and the detrimental effect on cash flow of these
costs not being imminently recoverable, and agreed that The Local
Government (Borrowing) General Consent 2007 could be accessed

to recover the costs. All were in favour. Carried.

7. Public Correspondence & Communications:

None

8. Policy & Resources:

8.1

8.2

Meeting dates
The upcoming meeting dates were noted with no changes proposed.

Draft newsletter
The Board discussed the newsletter and the Clerk was asked to check

and if necessary, amend the dates pertaining to Castletown Town

Commissioners.

9. Public Consultations:

None.
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10. Any Other Business

None

Meeting closed at 5.25pm
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