SOUTHERN SHELTERED HOUSING JOINT BOARD
AGM AGENDA
MONDAY 1ST JUNE 2020
6 pm

1.

2.

Suspension of Standing Orders to allow the meeting to be held
virtually.
Apologies for absence:

3.

Nominations for Annual or other Statutory Appointments:

1)

Chairman

2)

Vice Chairman

4.

Policy Matters

1)
2)
3)

Bank Mandates
Agreement of meeting date, time and location
Approval of Standing Orders

5.

Any Other Business

SOUTHERN SHELTERED HOUSING JOINT BOARD
ORDINARY BOARD MEETING
1st JUNE 2020
AGENDA – OPEN SESSION

Item
Number

Item

1.
1.1

Action Required

OPENING OF THE MEETING
Welcome, Apologies & Declarations

As required by Board
members

2.

MINUTES – None

3.

MATTERS ARISING – None

4.

MOTIONS – None

5.

FINANCE

5.1

Invoices for payment in June 2020

For Board approval

5.2

Payment of Rates for 2020/21

For Board approval

6.
6.1

HEALTH, SAFETY & ENVIRONMENTAL PERFORMANCE - None
Projects Update

For noting

7.

PUBLIC CORRESPONDENCE & COMMUNICATIONS - None

8.

POLICY & RESOURCES

8.1

Covid-19 Response Update

For Board discussion &
noting

8.2

Service Level Agreement for Approval

For Board approval

8.4

SSHJB Logo

For Board discussion

8.3

Parking Order

For Board review

8.5

Merger Update

For noting

9.
10

PUBLIC CONSULTATIONS - None
ANY OTHER BUSINESS OF AN URGENT NATURE
(BY PERMISSION OF THE CHAIR)

Item 5.1

Item
5.2

Item 6.1
SOUTHERN SHELTERED HOUSING JOINT BOARD

PROJECTS UPDATE

Mill Hope & Sandfield Boilers
Upon receipt of an independent report advising that the boilers are functioning
nowhere near capacity and due to the high oil bills received, discussions are
ongoing with Central Government regarding the process for replacing the boilers.
This will be a capital project and will require borrowing.

Mill Hope Water
Due to two blocks not receiving hot water (luke warm only), it was discovered a
seconday return was never fitted to the boiler, these works were authorised to
start in the new financial year. Given no properties will need to be entered, this
work has been requested to commence.

Rearyt – Ny- Chrink handrails
Phase 2 handrails were deteriorating and becoming a health hazard. The
contractor has now returned to work and is currently producing the handrails
ready for them to be sent off Island to be galvanised. As previously agreed, this
will be done in stages to monitor the cost implications and reduce inconvenience.

Reart-Ny-Chrink – Flats 1&3
Flats 1&3 RYC are in the first phase of the building, these are flats are small and
have been earmarked for conversion into a disabled unit for some time. Prior to
Covid-19 Expressions of Interest had been sought and the design and layout had
been agreed. The project is still on hold as I would not like to bring too many
contractors on site and within a complex block under the current circumstances.
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Item 8.1
SOUTHERN SHELTERED HOUSING JOINT BOARD

COVID-19 UPDATE

Staff
Staff have remained on site and working throughout the Covid-19 pandemic.
They have all adjusted to various requests made of them. They currently deliver
the post to all tenants so the post man is not on site etc.

Tenants Welfare
There have been some concerns with tenants and their welfare throughout,
however the Wardens have worked with police and health care providers to find
suitable solutions. Some tenants have been tested for Covid-19, however they
have all come back negative.

Grass Cutting
It is intended to restart grass cutting for those complexes who have not received
the service within the next two weeks.

Maintenance
Currently essential maintenance only is still being carried out and a risk
assessment is undertaken (by telephone) prior to entry to any residences being
entered.

Boilers
The biomass has been turned off for the duration of the pandemic to avoid any
unnecessary work being required on site.

Cleaning & Communal Areas
Cleaning has been increased in line with DHSC guidelines, at this time all
communal areas remain closed. Wall mounted hand sanitiser dispensers have
been ordered and will be placed at each entrance door to a complex, these will
then become a permanent feature.
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Item 8.2

SERVICE LEVEL AGREEMENT

HEADS OF AGREEMENT FOR THE PROVISION OF HOUSING
MAINTENANCE SERVICE PORT ST MARY COMMISSIONERS TO SOUTHERN
SHELTERED HOUSING JOINT BOARD

Parties to the Agreement

This Agreement is between Port St Mary
Commissioners
(PSMC)
and
Southern
Sheltered Housing Joint Board (SSHJB).

Duration of the Agreement

The Agreement shall run from 1st April 2020
to 1st October 2021 (remaining time on
existing agreement prior to the merger).

Introduction

The aim of these Heads of Agreement is to
provide both PSMC and SSHJB with a
framework within which the client/contractor
relationship will operate and meet the needs
and requirements of both parties.

The contents of the Agreement will be
developed, amended and added to with the
mutual consent of both parties as part of the
continuous
assessment
review
and
improvement of the service that will be
needed to meet these aims.
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1.0

Introduction
1.1
This agreement sets up a client/contractor relationship between
PSMC and SSHJB in relation to the provision of Housing
Maintenance and Administration Services to SSHJB.

2.0

Definition of Service
2.1
The following services will be required under this Agreement, and
PSMC will provide the services in compliance with Health and Safety
Regulations and all statutory regulations.
a) General building maintenance including reactive repairs and
void management;
b) Emergency facilities and maintenance cover for 24 hours,
7
days per week, 365 days per year;
c) Cyclical and periodic maintenance of certain specified elements
of the portfolio;
d) Central purchasing;
e) Disabled adaption in conjunction with Housing Management and
the relevant occupational experts;
f) HR facilities including training and appraisals for all staff;
g) Payroll for all staff; and
h) All administrative duties required, including monthly meetings
with the Board and preparation of quarterly management
accounts.
2.2

The responsibility for providing an accurate specification/description
of all requested works rests with PSMC in conjunction with SSHJB.

2.3

The responsibility for delivering the requested works on time and
within budget rests with PSMC.

2.4

Emergency response (out of hours) cover for reactive maintenance
emergencies is provided on a 24-hour basis by contractors as
agreed by SSHJB.

2.5

A suitably qualified Housing Manager and a suitably qualified
Foreman will provide the technical assistance to the Housing
Management of SSHJB. This will include:
a) Joint void and maintenance inspections;
b) Joint termination and handover inspections; and
c) Joint inspections on the completion of all works

2.6
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The target for inspections will be in accordance with the Housing
Performance Standards Appendix 3. SSHJB will determine the
performance standards. Any changes which may impact on service
delivery will be negotiable with PSMC prior to implementation.

3.0

Types and Methods for Charging
3.1
Maintenance carried out by PSMC staff will be charged back at cost
(includes a proportion of holiday, pension and sickness pay).
3.2

Invoices will be provided to the Board on a quarterly basis in
arrears.

3.3

Any materials purchased through PSMC will be charged back to
SSHJB at cost.

3.4

PSMC Plant and machinery use will add an additional charge of
£2.50 per hour for the amount of hours used by the staff per 3.1.

3.5

In the event that an estimated project budget (provided by SSHJB)
is viewed to be insufficient for the task, PSMC will advise SSHJB at
its next Board meeting.

3.6

Where an invoice is challenged by SSHJB as being excessive,
incorrect or not in accordance with the ordered works and budget
estimate, PSMC will refer the matter for review. Where, following
review, SSHJB remain unsatisfied with the outcome, the matter will
be referred to the PSMC Board to settle.
The review of referred invoices will escalate as follows:1. Housing Manager
2. Clerk/RFO
3. Chairman (PSMC)

4.0

Maintenance
4.1
The cyclical works included in the order are as follows:
1) Disposal of all waste associated with the works;
2) Gas boiler servicing;
3) Oil boiler servicing;
4) Drain inspection and repair;
5) Grass cutting;
6) Maintenance of existing satellite TV systems;
7) The annual inspection of all fire alarm systems in common areas
and community halls;
8) Carrying out Electrical inspection reports on void properties;
9) Maintain and regularly review Asbestos Management plan on
behalf of SSHJB, to ensure compliance with current regulations.

5.0

Third Party Works in SSHJB Housing
5.1
From time to time, it is likely that tenants of SSHJB would like work
to be carried out at their own expense. SSHJB will, if they do not
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object to the work, refer the tenant to the Housing Manager to
discuss requirements and agree terms.
5.2

6.0

Provision of Information by PSMC
6.1
The following is a list of reports required by SSHJB:
1.
Monthly Housing Maintenance Reports to include
a) Completed jobs,
b) Void reports, and
c) Monthly expenditure broken down into categories.
2.

7.0

The Housing Manager will confirm what works are to be carried out
with the third party occupant, and provide full details to SSHJB
before commencing any work on site.

Quarterly Housing Performance Data figures.

Timing of Delivery
7.1
Normal hours of work will be from 8.00am-4.15pm Monday to
Thursday, and from 8.00am –3.30pm on Friday. Work can be
carried out outside of these hours in the case of emergencies or by
prior arrangement.
7.2

Cyclical maintenance will be carried out in accordance with agreed
schedules.

7.3

Reactive work will be prioritised by PSMC according to the Housing
Standards.
Priority 1
24 hours
Priority 2
7 days
Priority 3
28 days

7.4

Performance Measures. It is the intention of the parties to wholly
meet the terms of this Agreement and performance will be
monitored on a monthly basis in conjunction with Housing
Standards.

8.0

Service Limitations
8.1
PSMC will provide the service. It is accepted by SSHJB that PSMC
may to employ subcontractors for aspects of the service such as
payroll, audit, internal audit, accountancy, rent systems and Data
Protection Officer Services. SSHJB is liable for these additional
costs.

9.0

Help and Technical Support
The rates provided by PSMC include for
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a)
b)
c)
d)
e)
f)

Administration, preparation of reports, payroll, invoicing and other
information required by clients;
Contract administration;
Estimates and pricing;
A complete technical advice service to SSHJB;
Reporting defects and helping prepare client budgets;
Up to a total of 21 hours per week and a rate equal to 5% of the
rental income for the SSHJB (Administration budget set by IOM
Government). Additional hours charged at £27.60 per hour.

10.0 Likely Levels of Service Provision
10.1 Subject to PSMC being able to provide the level and range of
services required by SSHJB in any one financial year at an
acceptable cost and within an agreed timescale, the value of the
works to be carried out by PSMC on behalf of SSHJB for each year
shall be no more than the Maintenance Allowance determined by
the Department in respect of defects and repairs maintenance
budgets. This sum being the total expenditure of SSHJB to the year
ended 31st March 2018 less depreciation. Additional sums may be
agreed by SSHJB subject to the Department’s approval.
10.2 Interim review of service agreement to be carried out 6 months
after service commences.
11.0 Quality
11.1 The quality of the works shall be in accordance with Housing
Standards issued by the Department of Social Care.
12.0 Training
12.1 PSMC will ensure all staff and workforces undergo all necessary
training to ensure that the aims of this Agreement are met,
including data protection, vulnerable adults and children.
12.2

Training shall include Asbestos Awareness.

13.0 Billing and Payments
13.1 All invoices will be issued on a monthly basis. The invoices are to
be paid within 7 days of receipt.
14.0 Communication
14.1 PSMC will provide SSHJB with an up to date list of Managers and
Supervisors.
14.2

SSHJB will provide a list of all Board members to PSMC.

14.3

Monthly meetings will take place between the two to review
performances and timescales.
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15.0 Complaint Handling
15.1 A formal complaint procedure will be implemented to ensure that
any complaints by either party relating to the performance of this
Agreement are recorded, acted upon and steps taken to avoid
reoccurrence.
15.2

The normal escalation process in the event of any problems will be:
1. Housing Manager
2. Foreman
3. Clerk/RFO
4. Chairman

.......................................
Signed on behalf of SSHJB

.....................
Dated

.......................................
Signed on behalf of PSMC

.....................
Dated
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Item 8.3
SOUTHERN SHELTERED HOUSING JOINT BOARD

PARKING ORDER

MCHC had been looking to put in place a parking order and issue parking
permits to residents where required. This was to alleviate issues where parking
was not sufficient, or was being utilised by residents not living on the complex.

The opportunity has been taken to include the Castletown site in the Order,
which is below for noting. The Order is still in draft form at this time.
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Item 8.4
SOUTHERN SHELTERED HOUSING JOINT BOARD
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Item 8.5
SOUTHERN SHELTERED HOUSING JOINT BOARD

MERGER UPDATE

SSHJB Developments post-merger – 01/04/2020 to present

















VAT Registration SSHJB – VAT office have confirmed that the registration
process is not required for SSHJB , as the previous entities of MCHC and
CMEPH only acquired refunds on VAT and are not VAT registered
companies. Therefore SSHJB does not need to be VAT registered , first
VAT application for refund to be completed 1 July 2020 for period
01/04/2020 to 30/06/2020.
Bank account name change – an application for each bank account has
been made to amend names thereof – Banks have acknowledged receipt
of same and currently processing – expected delays due to pandemic.
Once completed by bank new debit cards, cheque books , etc will be
issued
Bank mandates – all bank mandates are updated to the key board
member for each previous entity of CMEPH and MCHC respectively, once
elections have taken place a new mandate will be drafted and signed by
the SSHJB board.
Loan account name changes - an application for each bank account has
been made to amend names thereof – Banks have acknowledged receipt
of same and currently processing – expected delays due to pandemic.
SSHJB financial software – migration to a new company account in Sage
currently underway, transferring of data being completed and included in
old companies and new merged entity for ease of external audit and
preparation of financial statements.
Direct debit migration – all tenants have been notified in writing of the
direct debit merge that will take place as of 1 June 2020 where all direct
debits from previous entities will then be called from one single entity,
named SSHJB. CMEPH tenants are being transferred from PSMC direct
debit portal to the SSHJB direct debit portal (previously MCHC main
current bank account. Some delays are expected in the migration due to
the short notice received from the bank that the approval of the tenant
notification migration was acceptable and the tenants returning their new
direct debit forms, to be furnished to respective banks with a estimated
time of action of at least 5 working days.
Natwest Payaway to Autopay software migration occurring on 1 June 2020
– current direct debit software becoming obsolete and Autopay direct
debit software will replace Payaway.
DPN Rents and Rates Database – database for SSHJB has been setup –
rents are currently being entered on old and new companies until such
time the direct debit migration is complete.
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AUDDIS automatic direct debit migration – expected delays for a few
months , as a result of the pandemic this automatic calling of direct debit
project will be underway in a few months’ time, as it requires some
paperwork on the tenants part for completion, and due to the current
status quo it is not ideal to complete this project at this time.
MCHC and CMEPH 19-20 preparation for external audit underway.
SSHJB comparative budget for 20-21 to be furnished for review in next
board meeting – comparative budget of MCHC and CMEPH.
CMEPH 19/20 valuation currently underway now that restrictions have
eased – external inspection and special assumptions completed in a
‘special assumption valuation’ (Black Grace Cowley) accepted by auditors.
Properties previously part of MCHC, will undergo a valuation in
31/03/2024 , where a joint valuation (for all MCHC and CMEPH) properties
will be completed, forming the first valuation completed under SSHJB.
Housing deficiency payment 1 for SSHJB received.
Service charges and maintenance stock profiles still being finalised
between the Finance Officer and Central Government Housing
Department.
Suppliers have been notified to amend all invoices issued to MCHC and
CMEPH to SSHJB as at 01/04/2020.
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